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Total Outstanding Balance as of December 31, 2024

A Total Business Loans: Nu. 176,214,982.88
Total Farm Machinery Loans: Nu. 938,4434
Total Multipurpose Loans: Nu. 35,996,012.75
Agtriculture Loan: Nu. 24,002,099.02
Individual Loan: Nu. 630,135.25

Emergency Loan: Nu. 1,975.00

RD Loan: Nu. 32,678,509
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97% Loan Capital to Women

300,000 Loan Amount in Million BTN Each Year
278,908

266,023
256,849

250,000
212,213

200,000 190,849

159,367

150,000

100,000 92,414

56,149 56,403
50,000 41,113

19,498
5,437

449

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total Savings

A 89% Savings Accounts Opened by Women
A Total Savings by Our Clients: 323 million




Annual Report 2024

Why Our Clients Choose Us:

Convenient and Accessible

RMF offers highly convenient and accessible
products and services, even for clients in remote
areas. With branch offices in 12 Dzongkhags and
487 access points, our services are within easy reach.
Recognizing the transportation challenges many of
our clients face, we bring our services directly to
their doorsteps. We understand that many of our
clients must travel long distances, often without
access to public transportation in their area, and
lack private vehicles, just to obtain basic financial
services. That is why our services are designed to
reach remote areas absent of financial institutions,

ensuring that help is always within reach.

Simple Procedures

Accessing our services such as loans and savings,
is designed to be simple and straightforward.
Recognizing that many of our clients are
uneducated women, we have streamlined the
registration, account opening, and loan application
processes to be hassle-free, with minimal

documentation required.

Collateral-Free Loans and High-
Yield Savings

RMF provides collateral-free loans that help to
ensure equitable opportunities for all women
aspiring for financial freedom. By eliminating
the barrier of collateral, we empower financially
vulnerable women in rural areas to seize
opportunities for economic advancement. RMF
provides a premium savings scheme called the
Yeshey Dawa Premium Savings, where clients can
earn up to 40% premium on savings depending on

the maturity period. The combination of collateral-
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free loans and an attractive savings scheme drive

our client’s commitment to RMFE

RMF’s Commitment to Economic
Development

At RME, we believe every woman, especially the
financially vulnerable woman in rural areas, deserves
the opportunity to create a brighter future. Our
commitment to empowering women is at the
core of our work. We provide accessible loans,
attractive savings options, and practical financial
education for the unique challenges these women
face. By breaking down barriers and offering
support where it’s needed most, we help our clients
address their financial challenges more effectively.
It’s this dedication to driving community growth

that inspires our clients to choose RME
Earning A Community Name

RMF has earned a respected place in the hearts of
rural communities by making a tangible difference
in the lives of many women. Through our
accessible financial services, practical education, and
commitment to breaking down barriers, we have
become more than just a microfinance institution,
we are a trusted partner in community development.
Our efforts have empowered countless women and
families to overcome financial challenges, build
sustainable livelihoods, and contribute to local
growth. This dedication to empowering women
has earned us the community’s enduring trust and

recognition in 12 Dzongkhags.



Annual Report 2024

Success Stories

Trashi Wangmo’s Story

Mrs. Trashi Wangmo, a 32-year-old from Romang
village in Mongar, led a humble yet inspiring
life. With no formal education and a childhood
spent helping on her family’s farm, she moved
to Thimphu at 15 seeking a better future. She
worked as a babysitter for six years, earning a
modest wage to support her family. After the
tragic loss of her brother, she returned home for
emotional support. Two years later, she came back
to Thimphu, found work in the YHSS kitchen, and
met her future husband, a mobile shop worker

from Southern Bhutan.

In 2022, Trashi took a bold step towards
entrepreneurship. She began saving money in
RMF’s Thimphu branch and formed a group

of five individuals. She availed her first loan of

Nu. 50,000 and used it to start her own Pani Puri
business, supplying to shops in the town area.
The venture was successful, and within a short
period, she secured a second loan of Nu. 100,000

to expand her business and increase production.

As her business grew, Trashi was able to expand
her reach beyond Thimphu. With a loan of Nu.
250,000, she extended her Pani Puri supply to
new areas, including Taba, Olakha, Notling,
Changzamtog, and Changjalu. Her hard work and
commitment to quality earned her a loyal customer
base, and she began to earn between Nu. 1,000 and
Nu. 3,000 per day from her business.

In addition to her growing food business, Trashi
also opened a mobile repair shop in Thimphu,
which is run by her husband. The profits from both
her Pani Puri supply business and the mobile shop
allowed her and her family to repair and renovate
their homes in Mongar and Samtse, giving them
a comfortable and stable life.

Today, Trashi is a proud mother of two. She and
her family live a contented life, able to meet their
needs and repay their monthly loan EMIs on time.
Looking ahead, Trashi has big dreams. She plans
to upgrade her Pani Puri business in the town,
investing in modern equipment and hiring staff
to meet the growing demand from her customers.
Her entrepreneurial spirit, fueled by her passion and
determination, continues to drive her forward as she
builds a brighter future for herself and her family.

Mrs. Trashi Wangmo’s journey from a village
girl with limited education to a successful
businesswoman is a story of resilience, courage,
and the unyielding pursuit of a better life. She is
an inspiration to all who dare to dream, no matter

what their starting point.
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Kencho Dema’s Story

Mrs. Kencho Dema, a resilient and hardworking
woman from Lungkha Village in Dzomi Gewog,
Punakha, is a proud mother of two children.
Since joining RMF in 2017, she has experienced a
meaningful journey that has positively impacted her
life and her family’s future. This is her third loan
cycle, and through RMF’s financial support, she has
pursued her entrepreneurial dreams and established
a small grocery store which has improved her
household’s financial stability, and ensured a better
quality of life for her children.

RMFs loan service has provided Mrs. Kencho with
the capital needed to expand her small business,
which has in turn strengthened her economic
position. With each loan, she has gained the

confidence to manage and grow her business

more effectively. RMF’s financial assistance has
allowed her to purchase necessary resources and
equipment, helping her business thrive and provide

consistent income.

Through this support, Mrs. Kencho has built a
sense of independence and self-reliance. She no
longer faces the burden of uncertainty and limited
opportunities. The positive impact of RMF on
Mrs. Kencho’s life is evident in her newfound
confidence, the stability she’s brought to her family,
and the brighter prospects she envisions for her
children’s future. As she continues her journey with
RME, Mrs. Kencho remains a strong example of
how financial support and empowerment can create
lasting change, leading to stronger, more positive

outcomes for individuals and communities alike.
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Expanding Our Reach

RMF is proud to announce the opening of our
new branch in Samdrup Jongkhar, marking an
important step in expanding our reach to serve even
more communities. This new branch will bring our
financial services closer to clients who have long
been underserved, offering the same accessible
loans, savings options, and financial education

that have helped so many build brighter futures.

Samdrup Jongkhar Dzongkhag is divided into
two Dungkhags (sub-districts): Jomotsangkha
(Daifam) and Samdrupchoeling (Bhangtar) — and
sub-divided further into 11 Gewogs (village blocks)
— Dewathang, Gomdar, Langchenphu, Lauri,

Martshalla, Orong, Pemathang, Phuntshothang,
Samrang, Serthi and Wangphu. There are a total
of 191 villages and 58 Chiwogs (clusters of
villages) spread across the 11 Gewogs. RMF aims
to reach all 11 Gewogs and even penetrate all
the accessible villages. Within a year of branch
establishment, RMF has reached Dewathang,
Gomdar, Langchenphu, Martshalla, Orong,
Pemathang, Phuntshothang, Samrang, Serthi and

Wangphu, and has registered a total of 1500 clients.

With this expansion, we are growing our network
and deepening our commitment to empowering

individuals and fostering sustainable community

development in new areas.




Celebrating World Savings Day

World Savings Day is a significant global initiative
that underscores the importance of savings
and financial security. It is a powerful reminder
for clients to set aside funds for future needs,
emergencies, and long-term aspirations. Since 2020,
RMF has dedicatedly celebrated this day, using the
occasion to emphasize the value of saving and
to highlight its positive impact on women and

communities.

Thimphu:

RMF Observes
WORLD SAVINGS DAY

31" October

o

To celebrate World Savings Day for 2024, our
branch staff conducted awareness programs in
12 dzongkhags to promote financial literacy. The
program aimed to empower and educate individu-
als on the importance of savings, equipping them
with essential financial knowledge and tools for a
secure future. Our initiatives encompassed various
aspects of financial management such as savings,
borrowing, and prioritization in spending.

Bumthang:

RUE Ovaei
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Trongsa:

Samtse:

WORLD SAVINGS DAY

e

" October §

Zhemgang:
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Future Outlook

Looking ahead, RMF is well-positioned to build on
its strong foundation and continue driving financial
inclusion and community empowerment across
Bhutan. As we enter the next phase of growth,
our focus remains on expanding access to essential
financial services for vulnerable and low-income

women, particularly in rural areas.

Expansion and Outreach

RMF plans to further extend its network beyond
the current 12 Dzongkhags and 487 service access
points. By opening new branches and strengthening
its existing presence, RMF aims to reach even
more underserved communities. This geographic
expansion is coupled with a commitment to
deepening relationships with local populations,
ensuring that financial services are accessible even

in the most remote villages.

Innovative Financial Products and
Services

The future strategy includes the development
of innovative microfinance products that cater

to evolving community needs. RMF is exploring

digital platforms to streamline loan applications
and savings processes, making these services more
convenient and user-friendly. Our financial products
will continue to focus on collateral-free loans and
high-yield savings schemes, ensuring that clients
can invest in entrepreneurial ventures and improve

their livelihoods without undue barriers.

Sustainable Community
Development

RMPF’s commitment to social impact remains a
core pillar of its outlook. We will continue to sup-
port success stories like those of Trashi Wangmo
and Kencho Dema, which illustrate how targeted
financial interventions can transform lives. The
focus will be on creating long-term value through
comprehensive financial education, tailored micro-
credit products, and community-centric initiatives
that drive sustainable development.

By continuously evolving its services and expanding
its reach, RMF is not only preparing for future chal-
lenges but also ensuring that every client, especially
women in rural areas, has the opportunity to build
a brighter and more secure future.
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Financial Review

RENEW Microfinance Private Limited
Statement of Financial Position

For the Year Ended 31 December 2024

PARTICULARS

ASSETS

Cash and Cash Equivalents

Loans and Advances to Customers
Financial Investments
Non-Current Assets

Short-term Advances

Current Assets

Property, Plant & Equipment
Intangible Assets

Total Assets

LIABLITIES

Current Liabilities

Other Liabilities
Non-Current Liabilities
Employee Benefit Liabilities
Total Liabilities

Equity

Paid up capital

General Reserve
Retained Earnings

Total Equity

Total Liabilities & Equity

NOTES

N N 0 N O O » W
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(Amount in Nu.)
2024 2023
95,787,988.76 71,742,074.54

276,251,233.84

261,521,081.86

77,900,000.00 77,900,000.00
14,646,232.20 10,494,067.15
55,779.84 85,517.40
23,299.00 212,164.56
3,950,205.92 5,159,403.85
548,501.25 1,723,169.61
469,163,240.81 428,837,478.97
324,428,029.29 286,943,983.46
1,375,709.16 3,887,805.03
2,727,309.27 2,562,206.33
4,625,011.00 3,313,354.49
333,156,058.72 296,707,349.31

25,000,000.00

8,245,430.31
102,761,751.76
136,007,182.07

25,000,000.00

107,130,129.66
132,130,129.66

469,163,240.79

428,837,478.97
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RENEW Microfinance Private Limited
Statement of Comprehensive Income
For the Year Ended 31% December 2024

2024

(Amount in Nu.)

2023

PARTICULARS NOTES
Interest Income 14
Interest Expense 15

NET INTEREST INCOME

Fees and commission Income 16
Fees and commission Expense 17

NET NON-INTEREST INCOME
Net Operating Income

Personnel Expense 18
Other Operating Expenses 19
Depreciation on Property, Plant & Equipment 2

Total Operating Expenses

PROFIT BEFORE TAX
Tax Expenses for the Current Year

Net Profit for the year
Other Comprehensive Income
Actuarial (Gain)/Losses on Retirement Benefits

Unrealized (Gain)/Losses on Foreign
Exchange

Total Comprehensive Income for the
year
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70,110,922.52

61,454,091.25

15,320,650.88 12,623,823.21
54,790,271.64 48,830,268.04
3,206,681.54 3,036,096.15
8,820,679.14 7,048,191.63
(5,613,997.60) (4,012,095.48)

49,176,274.04

44,818,172.56

29,899,498.00 23,835,917.76
7,119,691.40 8,507,768.51
2,580,894.90 2,815,030.57
39,600,084.30 35,158,716.84
9,576,189.74 9,659,455.72
2,406,183.74 2,414,863.93
7,170,006.00 7,244,591.79
78,091.00 (943,569.97)
(12,918.20) (8,813.50)
7,104,833.20 6,292,208.32
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RENEW Microfinance Private Limited
Statement of Cash Flow
For the Year Ended 31t December 2024

PARTICULARS

NOTES/
SHEET

A. Operating Activities

Profit from Operating Operations (i)
Adjustment for:

Depreciation

OCl

Tax Expenses

Prior Period Adjustments
Net Cash flows before change in Working Capital (ii)

Net Cash Flow changes in Working Capital

(Increase)/Decrease on loans and Advances to customers

Change in operating liabilities
Change in other operating assets
Change in other operating liabilities

Income Tax

Net cash flows from changes in Working Capital (iii)
Net cash flows from operating activities (A=i+ii+iii)
B. Financing Activities

Proceeds from Issue of share capital

Dividends paid to equity holders

Increase in Financial Investments
Net cash flows from/(used in) financing activities (B)

C. Cash Flow from Investing Activity

Purchase of property and equipment

Proceeds from sale/damage of property and equipment
Net cash flows from/(used in) investing activities (C)

Change in Cash and cash equivalents (A+B+C)

Opening Cash and cash equivalents

Closing Cash and cash equivalents

SOCI

SOFP

SOFP
SOFP
SOFP
SOFP

SOCE

SOFE

SUB 1

7,170,006.00 7,244,591.19

2,580,894.90 2,826,728.84
(65,172.80)

2,406,183.74 2,414,863.72

(302,780.79)  22,460,035.48

4,619,125.05  27,701,628.04

(14,730,151.98)

37,484,045.83
(3,933,561.93)
(1,035,336.42)
(2,406,183.74)

(7,557,032.21)

(20,769,783.85)
(3,533,360.82)
(18,816,066.71)
(2,414,863.73)

15,378,811.76

(11,551,538.62)

27,167,942.81

(2,925,000.00)

23,394,680.61

10,000,000.00

(2,925,000.00)

10,000,000.00

(366,708.10) (732,723.00)
217,700.00 119,249.01
(149,008.10) (613,473.99)

24,045,914.22

12,781,206.32

71,742,074.24

58,960,867.92

95,787,988.46

71,742,074.24
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